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A PROPOSAL FOR A BUSINESS IMPROVEMENT DISTRICT (BID)
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A Message from the Our Aberdare Steering Group

LOCAL
BUSINESSES
CAN TAKE THE
FUTURE INTO
THEIR OWN
HANDS
Aberdare has always been known as the Queen of the Valleys and we really
believe it is. Steeped in rich history, the town has much to be proud of. However,
like many other town centres across the UK, we have suffered a decline in footfall in
recent years. It is overdue that we as the business community, step up and try to turn
things around. The transformation of town centres needs to be managed by their
businesses.
We want to create a Business Improvement District in Aberdare. A BID is a business-led and
funded initiative that invests its resources into a defined area on matters that are priorities for
our businesses. A BID would raise an investment pot of over £392,375 over five years from
a levy of 1.5% of the rateable value of eligible businesses, together with the opportunity to
leverage in further grants and funding. The money will be spent on a targeted programme
of projects chosen by the business community to bring prosperity, support culture and
create community.
We are pleased to bring you this proposal for our town’s future. We are sure it will
help you confirm your support for the BID and vote ‘YES’ in the ballot which will
take place in February.
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Pledges

Look and Feel

With a YES vote we can make our town more vibrant!
Our Aberdare pledges to work towards:
1.

Improving the look of our town

2.

Creating a calendar of events throughout our town

3.

Strengthening the voice of businesses on matters that affect us

4.

Improving the signage in and around our town

5.

Creating an Aberdare hub to include an information and advice centre for
businesses and visitors and a potential co-working space

6.

Incentivising people to shop locally with a loyalty scheme

7.

Bringing extra money into our town through grant schemes

Our programme pledges to deliver services above and beyond those currently provided by
the borough council.
This ‘additionality’ is fundamental to the way in which the BID works and is ensured by
a baseline agreement between Our Aberdare and Rhondda Cynon Taf County Borough
Council.

A good-looking town means happier visitors.
Our Aberdare will:
1. Improve signage in and around our town – we will welcome more visitors with
attractive signage and will work with the Council and the local college to develop
some eye-catching new ideas.

2. Brighten up empty units – empty shops don’t look good. Our Aberdare will aim to
make the windows of empty shops more interesting and colourful with window vinyls.

3. Decorate our town – we feel Aberdare would benefit from brightening up and we
will work with local artists on ideas about how this could be done. We will also put up
bunting and flags around the town for events, plus invest in greening initiatives.
4. Bring waste ground back into use – we will be able to identify these areas and work
with partners on the potential to develop them for community use.
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Marketing and Events

Information and Communication

We need to encourage more people to visit our town.
Our Aberdare aims to:

There is no central information point where visitors can go to
find out what our town has to offer. We aim to:

1. Create a annual calendar of events – including
food and music festivals (involving local choirs) that
will appeal to a wide range of people. We will ensure
that these take place across the entire town including
Commercial Street, Market Street and Victoria Square.

1. Develop an Aberdare hub – which would act as a focus for our town. Information
will be available about our town for visitors wanting to know more. The town has a
history in iron and the hub will direct visitors to local places of interest such as the
Cynon Valley Museum. The hub will be a co-working space generating extra income
for projects.

2. Training workshops – we will provide workshops
for businesses on a variety of subjects including social
media and marketing. We will also train volunteers to
help out at events.

3. Canvas covers for events – it’s a fact that rain
puts people off coming to events. We will purchase a
set of covers that could be used on event days along
with other equipment.

2. Help businesses succeed – by signposting new and existing businesses towards the
advice and grant funding that is available to them.
3. Be a stronger voice for businesses – Our Aberdare will work with ABTA and be a
strong, collective voice for our town’s businesses with resources to deliver projects and
resolve issues that matter to you.
4. Leverage in extra funding through grant schemes – We will look to match fund
projects from other sources, including for example the Pen Y Cymoedd Wind Farm
Community Fund.

4. Develop a loyalty scheme – to keep
workers and visitors spending in Aberdare.
We will also design pin badges and bags that
will develop a sense of pride in our town.
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Accessibility and Parking

Financial Breakdown

Making it easier for people
to access our business and
services is important.
We aim to:

Our Aberdare will invest in our town’s future.
Annual BID budget expenditure: £78,475

3%

1. Develop and promote parking offers

– we will work with the Council to attract
more footfall to the town.

5%

2. Work on improving access – Aberdare

is fortunate in having flat access from car
parks into town. We will work with the
Council and other agencies on some of
the disability access issues around the
town centre. We will also lobby on the
traffic problems affecting the town.

Core costs – 20%
One year: £15,695
Five years: £78,475

10%

Look and Feel – 25%
One year: £19,619
Five years: £98,095

20%

Marketing and Events – 37%
One year: £29,035
Five years: £145,175
Information and 			
Communication – 10%
One year: £7,847
Five years: £39,235

37%

25%

Accessibility and Parking – 		
5% (advertising)
One year: £3,923
Five years: £19,615
Contingency – 3%
One year: £2,354
Five years: £11,770

We will also be able to use
Our Aberdare to leverage in
further grants and funding so we
can do even more.
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Map of the BID Area

Your Questions Answered
Having a Business Improvement District will put Aberdare in good company.
There are now over 300 BIDs across the UK, working successfully to enhance
commercial areas for their members. If successful, Aberdare will join Swansea,
Merthyr Tydfil, Newport, Colwyn Bay, Caernarfon, Bangor, Neath, Llanelli,
Pontypridd, Aberystwyth and Cardiff. More recently Port Talbot and Treorchy
voted to establish BIDs in November.

WHAT IS A BID?
A BID is a business-led and funded partnership, where businesses within a defined area invest
money together to make the improvements they identify for their trading environment. The
money generated is targeted only at the Our Aberdare programme.

HOW DOES THIS AFFECT ME?

Our Aberdare will be funded by a 1.5% levy on the total rateable value (RV) of all
hereditaments, or business units, within the defined BID boundary with an RV of £5,000
or more. Businesses with a total RV below this threshold will be exempt but can make a
voluntary contribution. The levy will be based on the RV as of 16th January 2020 (the date
of the notification of ballot).
To receive all these many services, this equate to:
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Total Rateable
Value

Yearly
contribution

Monthly
contribution

Weekly
contribution

Daily
contribution

£5,000.00

£75

£6.25

£1.44

21 pence

£15,000.00

£225

£18.75

£4.33

62 pence
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Your Questions Answered
AM I ELIGIBLE TO VOTE IN THE BID BALLOT?

If your business has a rateable value of £5000 or more you will be eligible to vote and thus
pay the BID levy if the ballot returns a ‘Yes’ vote.

HOW DO I FIND OUT HOW MUCH I AM LIABLE TO PAY?
You can calculate you levy by multiplying your RV by 1.5%. Please feel free contact The
means to talk through the business plan and discuss how much you will contribute. Mandy
Jenkins can be contacted in on 07803 503972 or mandy.jenkins@themeans.co.uk

HOW DOES THE BALLOT WORK?
The BID can only be set up after a successful ballot of businesses in Aberdare. On 30th
January you will be sent a ballot paper by post asking whether you support the formation
of the BID. To be successful, the ballot must pass on two majorities:
1. By the number of businesses voting (over 50% of votes cast must vote YES)
2. By the total RV (over 50% of the total RV of all votes cast must vote YES)

Frequently Asked Questions
WHO PAYS?
If both these conditions are met the BID will be established and the BID levy will become
mandatory for all eligible hereditaments within the BID area – this includes those owned
by the borough council and other public bodies. The BID will then run for five years (20202025), when a renewal ballot would be held and businesses take another vote to decide
whether the BID continues or not.

HOW IS THE LEVY COLLECTED?
The BID levy will be collected on an annual basis and we have commissioned the borough
council to collect the levy on our behalf as a separate bill. The levy will be fixed for five
years based on the RV as of 16th January 2020 (the date of the notification of ballot). Our
Aberdare will be clear and transparent about how it is spending the money. There will be
regularly updated information about income and expenditure available to all members of
the BID.

IS THE COUNCIL CONTRIBUTING?
Yes, the council has a number of properties in the town centre and will be levy payers, as
would other public bodies.

HOW DO YOU ENSURE SERVICES ARE IN ADDITION TO THOSE
PROVIDED BY THE COUNCIL?
To ensure that services will be additional to what is already delivered.
Our Aberdare will have a baseline agreement with the borough council, which details the
services they currently deliver.
The baseline agreements will include public conveniences, street cleansing, highways
maintenance, town centre management, car parks, CCTV and licensing including taxis,
alcohol, street trading and late-night food. BID funds are ONLY for projects in addition to
those delivered by the local councils and can only be spent to improve the area in which
they are raised.
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How Will Our Aberdare be Governed?
WHO RUNS OUR ABERDARE?
If a YES vote is achieved an independent, not-for-profit company will be established. This
will continue to be led by local businesses – by a board of directors who represent the
businesses in Aberdare and by theme groups also drawn from local businesses, who will
meet to oversee specific projects in the programme’s four main strands. There will be lots
of opportunities for businesses to get involved.

HOW WILL OUR ABERDARE BE GOVERNED?
Our Aberdare will be a transparent body with a number of checks and balances. This will
ensure that the company is open to scrutiny from its levy payers and the community in
which it operates, to maintain its credibility and reputation.
A steering group of committed business representatives has led this process so far. They
have developed the key proposals in this document and have influenced the programme
of improvements you are using to inform your vote.
If the BID is established a board of representatives will be established with members
drawn primarily from those who pay the BID levy. Members would be elected at an AGM,
the first of which would be held within the BID’s first year.
All businesses that are eligible to vote and that pay the BID levy may become members of
the company. Any member can stand for election to the board. The directors of this board
must be representative of the town centre and include a cross section of stakeholders from
all sectors and sizes.

•

March 2020 a new not for profit company limited by guarantee is established.

•

April 1st 2020 – Our Aberdare will go live and the first levy payments
collected.

Key Dates
The ballot is scheduled for February and ballot papers will be received by post at the
ratepayers (business) address. This may need to be forwarded on to the voter at head office
if the vote cannot be done locally and returned by post. You will have 28 days to cast your
vote.
2020

J A N U A RY

Thursday 16th January
You will be sent an official notification about the upcoming ballot
Thursday 30th January
You will be sent a voting pack about the upcoming vote, with your
ballot paper enclosed
Thursday 30th January - Thursday 27th February
Your opportunity to vote for the future of Aberdare town centre by
filling in and posting your ballot paper

F E B R U A RY

MARCH
APRIL

Thursday 27th February, 5pm
Ballot closes
Friday 28th February
Ballot results announced
1st April 2020
Our Aberdare starts working for you!

CONTACT US
We would love to hear from you! Get in touch with the team to:
1. Ask any questions or raise any concerns

2. Get more involved in the process and provide feedback

3. To receive a copy of the BID arrangements, operating agreement and BID arrangements

Please don’t hesitate to pick up the phone or email Mandy and the team:
07803 503972 or mandy.jenkins@themeans.co.uk
Or drop in and see one of the steering group members.
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*Welsh Copy available upon request
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